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This part provides some general information about the organizations that took part in the survey.
Responders are representatives from 11 organisations from different cities in Macedonia (Bitola,
Kumanovo, Probishtip, Skopje, Strumica, Veles).
Regarding the year of establishment, they range from 1989 to 2013. Most of the organisations are
with more than 7 years of experience; all of them together have over 120 years of work in the field.
With regards to the type, participants described their organisations as following:

45%
55%

Formal non profit
organisation working
only on environment
sector
Formal non profit
organisation working in
different sectors, among
which environment

B. Core activities
Organisations’ core activities range from environmental protection, social equity and economic
development, to promotion of viable rural / regional and urban development, alternative tourism,
waste management, educational and public awareness raising activities, promotion and feasible
use of cultural and natural heritage, regional and international cooperation.
Almost all have sustainable development as their bottom line.

Areas of involvement / action
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Public access to environmental
information
Environment Impact
Assessment (EIA)
Strategic environment
assessment (SEA)
Air quality
0%
8%

19%

8%

Waste management
5%

11%
8%
3%

0%

14%

22%

Water quality

Nature protection

Industrial pollution control
3%
Chemicals and GMOs

Climate change

Noise

Civil protection

From the responses it can be concluded that issues related to public access to environmental
information (19%) and nature protection (22%) are mostly in the focus of organisations’ interest.
It is interesting to note that none of the responders works on issues like strategic environment
assessment (SEA) and noise.
Implemented activities related to the topics above include:
-

Initiatives and activities related to raising public awareness about the protection of
environment, nature, water, air, assessment of environmental impact, promotion of healthy
food, etc.

-

Participation in the preparation of legislation on management of electrical and electronic
waste in the country. Activities for capacity building and raising awareness about the
importance of saving energy and energy efficiency and the use of energy-efficient and
economically viable technologies, materials, renewable sources of energy in small and
medium enterprises, public institutions and households. Target groups: management staff,
technical staff and other stakeholders.

-

Activities associated with waste sorting and composting, soil decontamination by using
phyto - remediation, protection from contamination by GMOs, raising public awareness.
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-

Students’ exchange and activ participation in international competitions, organisation of
scientific and educational hiking tours, participation and organisation of environmental
actions and reforestation, scientific and educational presentations in the area of
environment, participation in annual meetings of environmental NGOs, cooperation with
ministries, national parks and public enterprises,

-

Participation in the implementation of the Aarhus Convention, using the law as to obtain
information on environment related issues and the instrument of the Aarhus Convention on
Access to Justice. Active participation in the preparation of the Law on packaging and
packaging waste. In the field of nature protection, participation in working groups and
bodies for re-evaluation of Mountain Belasica;

-

Raising public awareness through informational and educational articles in the field of
environmental protection and nature.

-

Organisation of local campaigns to raise awareness among young people, as well as
participation in the creation of local policies for sustainable development.

-

Activities related to inform farmers for protection of soil, water and air in accordance with
the provisions on Good agricultural and hygiene practices.

-

General subject matters related to raising public awareness on environment protection
(promotion of non-motorised transport in urban areas to reduce air pollution, participation in
campaigns about the harmful effects of waste batteries to human health, animals, soil and
water, and other similar initiatives)

-

Implementation of projects related to waste (batteries, electronic and electrical waste).
Participation in the National Commission of MEPP on waste and packaging waste,
organisation of forums and events about air pollution, industrial pollution control,
wastewater management, etc.

With regard to following the national ongoing process to achieve the EU environmental standards
(the so call "approximation to the EU environment acquis"), majority of the responders (73%)
answered positively.
With regards to “how”, expenations include:
-

By highlighting the EU standards concerning the environment in all organised events;

-

Through implementation of the EU legislation on GMOs, organic farming, agriculture with
high natural values, etc;

-

Through participation in public hearings, and by monitoring and communicating the
progress reports to the public with expert comments and remarks;

-

By monitoring the sections that concern agriculture and rural development, such as "Agro
environmental measures" which are to be financed from the EU budget. Regarding the
environment protection, by monitoring the activities of the environmental organisations;

-

Through participation in the work of the National Commission of MEPP on waste and
packaging waste, and in the parliamentary Committee on Environment and European
Affairs.

Main difficulties, obstacles and problems that put at risk the environment in the country
Among the major difficulties, obstacles and problems that put at risk the environment in
Macedonia responders pointed to:
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-

Great poverty is a fertile ground for unhealthy food and use of low-quality materials harmful
to the environment

-

Reluctance of the companies to use “environmentally friendly”materials

-

Polluted air, water and soil

-

Uncontrolled cutting of trees

-

Excessive industrial pollution

-

Poor enforcement of positive legal provisions on environmental

-

Lack of awareness and knowledge, lack of funds.....

-

Twisting and violations of adopted laws and regulations

-

Selective approach in the implementation of laws

-

Cumbersome administration

-

Poor control on environmental pollution by the relevant institutions

-

Low awareness of the whole population, and insufficient participation of youth in the
creation of local actions and policies on environment and sustainable development

-

Lack of political will to implement the laws and regulations that would ensure sustainable
resource management

-

Ratified international declarations and conventions relating to the environment as a whole
are not respected / implemented.

With respect wheter their organisations follow the on going national progress toward the
application of the EU environmental legislation (acquis) in Macedonia, majority of the responders
(82%) answered positively.
Related to the actual status of the application of the EU environmental legislation in Macedonia,
the situation, according to the responders, is as follows:

National legislation in force

Implementation of national
legislation

0%
18%

36%

Unsatisfactory

9%

0%
9%
Unsatisfactory

Satisfactory

Satisfactory

Good

46%

Good

8 2%

I don't know

I don't know

Inclusion of environment
aspects into the political
agenda

Inclusion of environment
aspects into the political
agenda

THIS PROJECT IS FUNDED BY THE EUROPEAN UNION
The views expressed in this publication do not necessarily reflect the views of the European Union

0%
36%

0%

0%
Unsatisfactory

36%

0%
Unsatisfactory

5

ENV.net
Development of the ENV.net in West Balkan and Turkey: giving citizens a voice
to influence the environmental process reforms for closer EU integration
EuropeAid/132438/C/ACT/Multi
2012/306-642

In support to the above answers, responders provided the following explanations:
-

Laws are made only on paper and in practice their implantation is poor and selective; Low
interest by the political parties to include in their political agendas issues related to
environment protection, regarding them as “unimportant”;

-

No feasible action plans for implementing of the adopted strategies related to
environmental issues, greater “compassion” toward construction companies;

-

Environmental problems are included only declaratively in electoral campaigns and
programs of the political parties;

-

Macedonia in terms of the adopted national legislation pertaining to environment is quite
good, but the implementation is unsatisfactory. From time to time environmental issues are
included in the political parties’ agendas, but the problem is the lack of action after they win
the election, meaning the interest is only declarative. That is not enough for protection and
sustainable use of nature. In some cases it is the political parties that encourage the
violation of environment such as illegal logging of our forests, where political parties fighting
for the votes of the population, allow uncontrolled and illegal forest logging;

-

When it comes to legislation, generally in Macedonia laws are often changed and adapted.
According to our laws almost everything is covered, but when it comes to implementation,
only parts that suit the policy of the ruling parties are respected, not the principles of
environment. In the last two years, environment protection is not at all at the political
agenda (demonstrated through cutting of parks, tolerance of extreme air pollution in winter,
and so on);

-

Compliance with EU legislation is not lacking. What is missing is a practical realisation.
Issues about environmental protection are rarely heard in political agendas; mostly it is only
pro- forma, even during the election cycles;

-

Poor to no implementation of the legislation by the institutions; also, it is not respected by
the citizens themselves.

Related to wheter they currently have any cooperation with the governmet and other governmental
bodies / institutions, majority of the responders (73%) responded negatively.
Regarding the experience from their collaboration with the governments in general, both national
and local, responders provided explanation ranging from “excellent” to “nothing special”:
-

We cooperate only when we have projects funded by other donors. The government does
not give us financial support. Cooperation is correct when working on collaborative project.
No collaboration when you ask for intervention in any part of their strategies. On one
occasion your contribution is appreciated, on the next, not any more;
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-

Cooperation on amending the Law on Environment related to the ban on building heavy
industry not closer than 5km from settlements or protected natural areas. Making
obstructions with the deadlines for filing a civil initiative pursuant to the Law on Referendum
is a regular practice exercised by the government.

-

Overall we are satisfied, but more attention should be paid to accuracy and accountability in
terms of contracts, for the timely completion of tasks.

-

No experience of cooperation with the government, except with the MEPP, but event that
was pretty minor. On the other hand, excellent cooperation with local authorities; have been
involved in the creation of many strategic plans in the field of environment and development
of civil society adopted by the municipalities;

-

Excellent cooperation based on the continuity of our work and constant communication and
exchange of information

-

Nothing special

-

As a relatively new organization we can not give any example for cooperation with
government bodies or local authorities.

-

Depending on the area and the issues, but usually the success depends on the condition if
they are part of their political agendas. Innovative initiatives which as their integral part
have participatory approach and a two-way communication / dialogue, are with limited
achievements.

-

Direct involvement in the MEPP National Commission for waste and packaging waste;
Active participation in the work of the Parliamentary Committees on Environmental and
European issues.

Reagrding the impact of their initiatives (events, projects, activities) on the process of
approximation of the national legislation related to environment issues to the EU acquis,
responders refered to their engagement in:
-

Adoption of the Law on E-waste

-

Dissemination of the Law on GMOs through website.

-

Promotion of development of agriculture with high natural values (www.dem.org.mk)

-

Activities related to plastic waste, types of plastics, their selection and processing as well as
the adoption of the Law on packaging and packaging waste.

-

Adoption of the Law on batteries and accumulators, the Law on electrical and electronic
waste, protection and management of wastewater ...

Some of the responders stated that they do not know / have no information whether their activities
and initatives had impact / influenced the approximation of the national legislation related to
environment issues to the EU acquis.

C. Information on capacity and possibilities for increased effectiveness of
CSOs in Macedonia
Questions in this section were aimed to collect suggestions so the ENV.net project team could
build a proper training program, as well as a more general capacity building project strategy for the
benefit of civil society organisations of the region.

THIS PROJECT IS FUNDED BY THE EUROPEAN UNION
The views expressed in this publication do not necessarily reflect the views of the European Union

7

ENV.net
Development of the ENV.net in West Balkan and Turkey: giving citizens a voice
to influence the environmental process reforms for closer EU integration
EuropeAid/132438/C/ACT/Multi
2012/306-642

With regards to participation in trainings, it is to be concluded that almost all survey participants
attended different training related to the list of topic given in the ENV.net questioanrrie. Below are
the answers related to each of the given topics:

Training topics
We have never attended such kind of trainings 0%
Use the social networks for advocacy campaigns

8%

Organising public campaigns
Reporting on project activities

10%
9%

Writing project budgets

10%

Writing project proposals

13%

Project Cycle Management
Implementing a EU funded project
Get funding from the EU
Fund raising

10%
9%
8%
9%

General information on European Union (EU)…

7%

Advocacy for non profit organisations staff…

7%

About how participation in these training courses inflenced the work of the organisation, most of
the responders stated that they had positive effects and contributed to the growth of their
organisations.
Below is given a summery of the answers provided by the participants:
-

-

-

Each training is a new experience that we are trying to convert into practice when designing
our project activities;
Yes, all that we learn from the trainings is used in our work
We have attended trainings on almost all of the listed topics.
Most of the members of the organisation participate in trainings on many of the above
topics. Also there are those who haven’t had such an opportunity yet to attend training
courses on any of the topics identified in the survey. The trainings helped us to strengthen
our capacities and to ensure continuous progress and grow as an organization. An indicator
of our continuous growth is the improved financial condition of the organisation in the recent
years.
Although we are a relatively new organisation, our members are with great experience
gained from working in the NGO sector. As organization, we have participated in trainings
organised by the Swedish Federation of Farmers (www.lrf.se), the Association of French
farmers for international aid (www.afdi-opa.org), and in trainings organised by other local
organisations.
We benefited nearly from all that we took part in.

Regarding their interest to participate in the ENV.net trainings planned to take place in Macedonia,
almost all (91%) responded positively, if the topic is relevant.
Asked to state which of the topics suggested by ENV.net are most relevant, responders provided
the following answers:
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Relevan training topics
Other: 0%
13%

Use the social networks for advocacy campaigns
Organising public campaigns

7%

Reporting on project activities

7%

Writing project budgets

4%

Writing project proposals

11%

Project Cycle Management

4%

Implementing a EU funded project

11%

Get funding from European Commission

15%

Fund raising

15%

Environment acquis

8%

Advocacy for CSOs working in environment…

5%

0%

2%

4%

6%

8%

10% 12% 14% 16%

Comparing these two charts, it is interesting to note that trainings on certain topics, such as writing
project proposals, are both among the “most attended” by, but also the “most relevant” for the
survey participants.
Findings from these two questions will be useful when deciding on the topics for the training
forseen to take place in Macedonia.

Training topics
Use the soci al networks for advocacy campaigns

8%

O rganising public campaign s

13%

10%

Repor ting on p roject activi ties

7%

9%
10%

Wri ting project budgets
Wr iting project proposals

7%
4%

13%

Pr oject Cycle Management

10%

Implement ing a EU funded project

9%

Get funding from European Commi ssion

8%
9%

F und raising
En vironment acqu is

7%

Advocacy for CSO s wor king in environment…

0%

7%
5%

11%
4%

Attended
11%

Relevant

15%
15%
8%
5%
10%

15%

20%

25%

30%
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From the list of services that could be provided through the ENV.net project, the most desirable by
the participants is the one related receiving alerts on available calls for proposals in the
environmental sector.
Also reponders find useful services related to access to “website with key information about
initiatives, projects, events, funding available, key documents, possible partners in environment
sector” and “practical manuals on project cycle management.
The chart below present the findings related to which of the services, offered by the ENV.net are
more interesting for the CSOs in Macedonia.

Services
Practical manuals on project cycle
management

18%

Alert service on available calls

32%
14%

E-learning courses

21%

Website with key information
On line support (via e-mail)

14%

On the

question
whether their
organisation
wishes
to collaborate
in one or more of the subsequent activities planned by the ENV.net project for the next two years,
survey participants answered as following:
0%

D.

5%

10% 15% 20% 25% 30% 35%

CSOs areas of interest for collaboration with
the ENV.net project
Other: 0%
not interested 0%
development of website

10%

monitoring of policies

10%

preparation of papers, research, pilot studies

15%
23%

organisation of social events involving citizens
organisation of public campaigns

21%

organisation of seminars

21%
0%

5%

10%

15%

20%

25%

CSOs and the civil society
Regarding the question about the impact of CSOs in process of decision making related to
achieving the EU acquis in Macedonia, reponders have different opinions.
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Asked to asses the impact on the scale from 1 (no impact) to 5 (very positive impact), they
answered as following:

Impact of CSOs

It
is
interet
ing to
5- very positive impact
18%
note
that
none
4
27%
of the
respo
3
27%
nders
thinks
2
27%
that
CSOs
have
1 - No impact 0%
no
imact
0%
5%
10%
15%
20%
25%
30%
at all
in the
process of decision making related to achieving the EU acquis in Macedonia. Also the percentage
of those who think that CSOs have “very positive imact” is rather high (18%).
In support to their claims, they offered the following clarifications:
-

-

-

-

The impact will be far more significant if we manage to have strong and well-organised
network of all organisations that are focused and willing to work on environmental issues
(no selection, no exclusion!), and if we manage to choose good leadership (team);
Organisations are not well connected, they have no constancy in working together, and the
government is not interested in the good suggestions that come from the civic sector.
Equal representation from both sides (government – civic sector) is needed;
Laws related public hearings are almost a plain formality. Practically, whatever has been
envisioned by the government, it will adopt as final;
If NGOs are more involved in national or local institutional bodies - committees, task forces,
etc., they can significantly help by offering their expertise and experience;
Besides the business and administration sector, NGOs are the third pillar of any society.
Because it is this sector that is not burdened by political influence and is not affected by the
business lobbyists and their impact, and yet it has sufficient expertise, is more trained and
mobile than the public administration, it offers great potential that could take over part of the
obligations and obtain greater influence in the decision making process regarding the
approximation to the EU environmental standards;
The influence of the civil society is with limited potentials because of one simple reason: the
absence of mechanisms (and those that we have are not respected) that will ensure
participation of citizens in the policy making process;
This government has no sense for the voice of the NGO sector, and because that their
impact is minimised,

In order to see what is the posion of the CSOs regarding their role and what they can do to
effectively support the process towards acquiring the EU acquis, the questionnaire offered a list of
possible actions including:
-

monitoring government’s policies and holding the state accountable to citizens
cooperating with public authorities to implement specific plans of action
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-

lobbying public authorities/government bodies to pass laws that are deemed important to
civil society interests
developing media campaigns and new social technologies (i.e. wikis and blogs) to
inform/educate citizens and lobby for providing public services
collaborating with the media to acquire skills that could be employed to prepare and pursue
public

On the scale of 1 (no role) to 5 (very effective role) participants ranked the actions that they think
can be most efficient to increase the role of the civic sector in the process towards acquiring the
EU acquis in Macedonia.

5

9%

18%

4

3

2

1

9%

28%

36%

37%

18%

28%

18%

18%

18%

28%

45%

18%

18%

45%

9%

36%

27%

18%

9% 9%0%

monitoring government’s policies

cooperating with public authorities

lobbying public authorities

developing media campaigns

collaborating with the media

Asked to indicate what is the most effective way (activities) that non-profit organisations might
engage into to influence policy makers in Macedonia with regard to environmental issues,
participant answerd as following:
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Actions
Other (lobbying)

2%

Promotion of street marches

6%

Flash mobs

9%

Awareness activities in the schools

17%

Promotion of social events open to citizens…
Monitoring of government policies (e.g.…

15%
9%

Internet activisms (e.g. use of social networks)

23%

Media campaigns (e.g. tv, radio)

19%
0%

5%

10%

15%

20%

25%

It is interesting to note that social networks are more and more recognised as a tool for effective
civic activisam. However, traditional forms like media campaigns and social events open to the
general public are still consider by the CSOs as a highly influential means for putting preasure and
asking accountability from the competent authorites.
From the survey it is clear that CSOs as one possible way them to access youth and raise their
awareness on environmental issues see the involvement of schools in their initiatives.

On Behalf of the “4x4x4 Balkan Bridges” Skopje
ENV.net National partner for Macedonia
Dusko Hristov, President
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